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S MEMORANDUM FORt Director of Reqonnaiasanée, CIA
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1. Ihave reviewed the reference document and after considerable. +
- thought have decided that my comments should be general in nature. My ° ' .
reason for this is that where a specific controversy may exist, it is impli=. = - i
citly an extension of both the basic concept of the staff/line function and = ..

. disagreements are minimal, However, I do not accept either situation,

. 3, I would like to preface my remarks by expressing some concern e
" that a discussion on the new NRO staff is somewhat premature. I fully DRI
" recognize that you must start somewhere in implementing the NRO Agree=- .
" ment, however I do not think it should be with the NRO Staff, I suggest

that the first order of business should be the defining, rather precisely,

-, of the various participating agencies and departments and their respective =
" Program Directors. From this then would come the requirement, in
‘terms of size, and the functions and responsibilities necessary for

. effective staff support of the D/NRO., ’

3, It came as somewhat of a surprise to learn that the NRO Staffy ’ SO

Ly s
. .

SUBJECT: °  NRO Staff g
¢ - REFERENCE: Draft on the NRO Staff. dated 20 December 1965 ' * :

the size of the proposed staff. If you accept these conditions, then : ’

i" of the functions and responsibilities of the Directors of Reconnaissance =~ . ...

",'-kie both a "staff' and '"line" organization. I agree that any commander or .. i
_director needs a staff organization to keep him advised and carry out - I

‘normal "staff'"! functions. However, for this staff to function as part of

- the line organization is inconsistent with good management practices. It o
.- 'will at the very least establish another level of bureaucracy through ~ ' . D
« which you and the Program Directors must wade before reaching the - . . "¢

. decision-making level, ' ' -

4, If it 1s acceptable that a "staff" cannot function in the line L

. 'organization then I would point out that the mere size of the proposed 25X1A}

NRO, réview(s) completed. © . ‘.. o N
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staff is overwhelming and its responsibilities and function are of an equal .

¢ magnitude. My major concern ip that we are continuing to move in the '
. direction of the normal DOD approach to Program Management. If we '

continue along this line, it is my opinion that the NRO will soon flounder

in its paperwork and echelons of bureaucracy, and one of the primary . .}

. reasons for its existence will be lost in the process, Certainly there . o

must be an NRO Staff, however, in the same instance it should not be

" the repository for all things, For example, much of what has been _

‘.. outlined as their re sponaibilit{,es and functions are now and should continue -

‘.. to be within the purview of the participating agencies and departments.. . ‘

5, On the plus side, I feel that the referenced paper does indicate

. v'a serious weakness in the past organizational structure of the NRO; and P

' in doing so, quite properly lays partial cause for this on the lack of o
. CIA participation in the manning of the NRO, In manning a ''modest" e

NRO Staff this Agency certainly has no alternative but to actively parti= iy

cipate and would be seriously remiss if it did not do so, This is true

. if for no other reason than to protect our own ve sted interest and to

- share equally in the voice of the NRO. In this context, I would strongly .

'"recommnd that it be a complete coalition gtaff and we have representation .

. at the Director or Deputy Director's level, and certainly as Director of '~

'Research and Development, . . S

o

. 6., In summary, [ would caution again that the NRO Staff bea PR :-" .
'modest" one and that CIA's participation be in concert with this approach - - .
-but none the less be a major contributor to its competency. ‘ AR

U ASigned) Jaek €. Ledford

. JACK C. LEDFORD
. Brigadier General, USAF
Director of Special Activities - =
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A . DRAFT 20 Dec, 1965

" TiE_NRO_STAFE

1

1. The NRO Staff, despitc Lts title, is both a “staff"

" <nd a "line" orgdnizataon.} It is "staff" in the scnsae that

.
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- a form of command)

f and communicationaﬂ el .

. &< asgists and adviscs the‘DNEOjin his management of the

Kational Reconnaissanc. Progﬁam; asnists field elements who
'pafticipate in.the NR?, and provideﬂ NRO 1iaison with:”

" numexous Government agwncies.' It iu "line" (i.e., cxerclses

¢ceas euch ns satellite Operationb,

ool £4lm procesaing and pruduction. cerhain aspacts of "acurity

2. When originally'cqpceived, the NRO Staff was egtablished

" as purely a servica organization--aervice in the sense of

-?ﬁnssisting the DNRO, as halrequired and aﬁsisting the fisld

ﬂ;’rogram Directors In the accompliahment of. Washington taska

Al

.. related to thedx aasig'cd responaibﬂlx;iea. The concept then
 envisaged the dalepation of most satellite mattera to one
i £Leld Program Director aud aircraft macters to another, with

) tho DNRO personallj erurcining rather datailod direction.
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3ﬁl_increasing1y to tha NﬁO Staff for detailed project and

;-program analyses, and £or thc closu monitoring of thc

uﬁz officer/civilian persnnnel of:which; soma 45 percent‘of

The NRO Staff, at the outset. focvsed most of its attention

f”’Ton satallite mntters, Jlnce the satnllite Program Dirccto.

§ - was located in Cnlifornna and the aircraf: Program Director

'h'vin the Washington ares,

3. Subsequent to tha formal est&blishment of the NRO,

:;i Hany more Government agenciea and persons ara now involvcd
4n the progr&m-uin Ltn plcnnlng and praparation, review and

'Tcoordination, and imp.emcntution.; The DNRO has lookcd

iaimplementation of GppLOVGd projacts and prog rams._‘ )

4., The NRO Staff hag bccn intentionally kept quite'

ff gmall. As of this dauq, ;t is authorized gome 38 profnasinnal

1

whom are involved in Operating tha Satellite Operatxons Ccnter.;

“?5 Attached as Tab A 15 Lhe present NRD Staff organization,

indicating its principal functions. key perscnnel, Profcssiona;

and support personnel authorizations, eta, - Pcnding a poasible

" .augmentation of CIA paracnnel, these are thu total manpower

25X1A

resources available to the Nho Staff. E
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"5. In its present environment. the' NRO Staff appears

\hf.to have soveral posszble organizational weaknesses and

B daficiencioa in available technical skills. .The majoxr

i

- concerns appear to be aa follows Cwith no particular order

N

a. A potentlal conilict esttn betwecn the Satellito

J‘ - Operations Centex (SS-A) and Satellite Systems (85-6) in thc

fjoareas of scheduling anﬂ quasl-tcchntcal matters pertainxng

'?f1to CORDNA, ond SICINT payloads.

} B b, A poteatial conflict exlets bctween tha Advnnced
7 planning Offica (S3+7) and Satellite Systens (ss-s) tn '
i RJi technology and system 1§D matters. v,f" ‘ ‘ﬂ;ﬁ

¢. There is a lack of tcchnical expertise in tha f,'f-

Satellita Opexations Center on the CORDNA| pystcma;f

d. Manpower BULVEYS indicatelthao S—b may not be

f , utllizling all reaourceﬁtto their maximuﬁ a&vantage. Comnuni= -

f cations and rgpport with COMOR nnd tho Air Forca 0ffica of

C::

~ 25X1A

Special Projecta (uAESP), in Cnlifornia, havo not alwaya baeu f"

l at the level desired by the Suaf; Director.

Ce Insufficienc parsonnol ara aasigned to SS-7

(&dvancod Planning) and S§-3 (Policy) to kecp abreast of all

>oo‘13‘-‘-6_f =
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| f. ZTasufficlent people are assigned to the Office \'”
_quf Alrcraft Systems (SS;S)--namcly, one officer=-to do'the!j&b.
_v é. There is a lack of clearncut asglignment of - | '
K responsibility for and/u the coharent aggignment of various
suoporc functions such as the SIC Oporation, programming, etc.
| h. There ara noiCIA technlcal (R&D) personncl assigned
‘to the Staff (there are 5 civilian/Officer OPs Officers | '
’ aasigned to S84, and ona to Security.) s
h 6. Despito the statcmonts of 1n3uf£icicnc peopla in
thrce areas, the NRO Stafﬂ doa not appear to require great
numbexrs of additional peopla. There presently nre two Ar

Officer vacancies' an ALuy Officer (mepping and chnrting),

~ (and billet) 1f requcstcl and presumably, NPIC aventualxy
will replaca their prcvtuua representative.. An additional
three or four CIA techniual (R&D) people, plus a steno, should

provide an adequata ataf&‘ Also, it is oelieved tha lncreaqed

o

, productivicy can be realiued out of cmioting mqnpower resources |

by rogrouping and ranligning paople and functions. = ff

gL

C&‘h‘

 i comes aboard in Dccembe;, the Nuvy would provide anothex officer
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9,‘ o ’ 7. In conaiderinv various possible organizations fox
: the NRO Staff, it is uecognized that there are an almost
; % .  : i infinlte number of ways to group functions and responsibvilitics.
. 3 The current Staff Dirnctor prefers the smallest possible
‘ ‘  § <} iff,.number of homogeneous group¢ngs-~it givcs him fewer spparvidora
, Y B "',I'_’;f‘ ' : )
S f‘yf, '%;uto woxrl with and he neliaves ir wil l'strengthen the inhdividual
sy ?4‘_' ! offices, | |
A U S BN ' L
éf;ffi*ﬂ B AR 8, Attached as Tab B is one poa sible rcorganizatiov of
e : Iy ' :
! R N ‘
I ,icy,j,:y ok the NRO utaff. It allocates all presently evallabla MANPOWEY
'7'51,‘i7ﬁ"' © zegsources plus an aurscentation, and nbtce thareon the areas
PR S ' - , . :
G147 whowe 1t is belleved shese additifonal CIA technical personnel
R N ' o ,
B - ghould be added (sec paras 10-12 for further discussicn).
.;? o 9. Attached as Tsb C are the functions=-in some detalles
bj'ﬁ 3;_ which go along with (ha possible revised seaff organi~atinn.
: 1 . :
I (e . This includes all prose ent: functions and reaponsibilities plug
L e l ,‘-"
i‘,, [”j ' certain modificatioah in accord wltn tho 1. Auguat YRP
IRV . S o ‘
Lol T Agreecment,
, :;3 k10.‘ Nota that &L pronosed to add threae CIA techntcal
: personnel to thae Res:uarch and Dﬂvolopmawt Offica.‘ One of
Lo . ,
[ these would be eithg the Dircctor ox the Depucy (these two
"V ‘i. = .
; P e B ;y- o
; ‘ c 25X1A
S
[
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:'planning and programmix

b
Somr o .

bmape

" positions esscntiaiiy ara tﬁe'aame fioﬁ a qualification'séénd-7

ﬂ point). This pazson ghould be a GS=15 or 16, and have a
'f?'Vwbroad R&D background since he would deal with all R&D matters

G‘in the NQP (airplanes, vatellites, c&meras, radar, etcf-from stu&ieﬁ

‘f? tﬁrough Applled Reéearah, ﬁdﬁsyafema developmentj; hekahguld \
bj:be.more "space" th&n alcplane oriented and have a background
d‘j;in electronles ox phys’ :u. The othér two.CiA technicsl personnel‘ -
“i;;:would become staff pxo) et officcrs, shey ohOUld be GS-IZ‘* '
 hfﬁ}to 14's; one is degired to work in tha ECH field, aad the
' 3?:other in the aircrEEt/u'One f£ield. At a £uLure date, as -‘f;e? ,<f?
';Sfprosently assigned peuconnel completa thcir tours. iu iéfg B

iantlciparcd that othor CIA ekills would be addcd.

1l - Note nlso that it is propoved to add 1 CIA tcchnical

'*;man in the Policy and Racources Office. LhiB person shouxd
“;be a GS-12 to 14 expet.cnced in fila pxocessing/production/
':intcrpretation (this could be on ﬂ?*u repreaentative), and he

"1wou1d alao be uged as a gcnaral purpode projcct Offiuef in :

v

12, Note £inally hat it ia prOWObed to add 1 CIA Opcxationﬂ

- Officer to ﬁhe Operations Office.‘ Thia puraon should be a

ot e
i Lo
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G5=12 to 14, experienced iﬁ como aspect 6£ satellite SIGIST”{‘ -

matters (the current SIG.NT Operatiods Branch includes one

. NSA, one Navy, and ome &7 officer),. . oW

i
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NRO_STAFS FUNCTIONS AND REgPONSIBILITIES R

o foilﬁf Director/Depulv Dircctor N[O Staff: \T

a. Responsible to the DNQO/DDNRO for all activities R
of ‘the NRO Staff. ' : R

S
v

- \ o ) S ! v . v .A“l‘_’. .
b. Included ave the following authorities and re-:. --!'

5?’sponsib111c1es uhich cunnot be further delegated:.

(l) AuthOL;uy to cign requests for overflight

» approvals to the. 303 Ccmittee for and/or in the absence of---

: the DNRO/DDNRO.;; : ‘ .

=”7:§ I {2) . Authocity to uign correSpondence to SE"DEF

'“g @7- ".{iNRP EXCoM, USLB etc.. fox and/or in the absence of the DNRD/ L

f r 1 oowso. uf"‘ . A f*u55'f - “";ff',

{%'iéff;"fi ;" (3>‘ Authority tq sign program/project’ dirGCLi;e°7:h;”
i e i o 1P parti¢1pants for and/or in the absence of the DVRO/ ‘ L

. oo, | | .

' (4) Authority to coordxnate [::::::Frogzam 0ffice hoi5X 4

el ‘ "NRO
S diractfves to SATSP for and/oxr in the absence of the DNRO/DDNRO. i

(5) Authox iuy to approve need-Lo-know for access .:ﬂ?>
ifiq::::::::] security Infermation for clearable pergons. e

(6) Establishment of Spccific satellite launch

eep e e i s S = e oan s

Al dates, orbital envelopc,, and targettiug concepts.

Responéibilities of the Executive 0fficer (SS-Q)T””“ i;:"

Of:ice Ma*awemcnt.‘ A s;sts the Director, NRO Stafs,
,i, in over-all office managcment.: Evaluates policies and procedubc?,.l
A
ot :
; g

3 R "

! ' :

\ -\ ‘
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v e . - " '}\ ol :’,.’. . v ,
recommends management lmprovemeats to the Director and imple=

ments, as dixeeted

- b Mhnpower and Perooanel Services. Advioes and acts dil

for the Director, NRO :ta ££ on staff manpower requircments ond

¢

personnel matters.-

(1) Take:s key manoower and manning actions for ;f, “'W

.

the Director, mzo Stafl and the D:Lr ctor, S'pocial ‘Project:s_ R

(2) Handleo SATSS and SAFSP/ATSG personnel conerol

.’QE(B) ‘Provides and staffs a reception area for . .

'

c. Administrative Services. Provides'odminiscrative"”j"'

'Jservices for the NRO Staff, mncludxng._ﬁ.

(1) Pr0paratlon of presentatio1 aids. 7 R

{

(2) Contxol haﬂdlxng, processinb (for distx 1bu~ion

and accountability) of all incoming aud outﬂo*ng correspondence.;

o . Y

. ?é (3) Reco:ds storage.-‘ ]' }-

(4) Pooting of destruction certiflcateo for classin

f;ed materxal destroyed by -all olements of che NRO Staff.

" (5) Establishes and maintains NRO and NRO Sta‘f

'policy dzrecttves and ndmini tratlve procedures, consistent

'
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‘a; Advises the Dircctor, NQO of all matters having

'f:‘a significant impact on NRP security. _.‘v"

‘b. " Acts on behalf of tha DXRO to insure implem ntatici'?f

: o£ NRP sacurity policv by the NRO rrogram Dzrectars and particinf

. ’.

'pating U.S, Governmenh agencies and departmcnts.t

c,f Is the p: anlpal NRO ¢ taff member on all mntters’f

R refe*red by the DNRO fox conoldoration oxr actlon, using the
'investigative and secur;»y facilitzes of the LoD, Milihary~','f'
i Departments, CIA, and NRO Proaram Directors, as required

" d, Appraxscw for the DVRO recommandat;ons of tne

" NRO Program and Project Dzrectors and pnxtlcipatinv agenciev

on mattcrs affecting RRP security, xequesting guidance of tne_‘l

T'Director of Security, CIA, when conclusions require an ampli- a
ification or clarification of éxistmng basic NRO'secuxlty policy.

" Interprets NXO gccurlty policy and crxteria as'ﬂ

R B P VI T R LN

v

A
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o h. Conduct.a rogular °LaLuS briefmga for the benefit
of the Direct:or of Sccuiity, CIA, ox his designated representa=

‘ '.i;,tivc -~ the Chief, 8SC/C"A - on mattexs affecting the security

v of the program. . 7 L

i. Establi.;hc“ and oversees NRO procedures Loz’ review
S of public news media (d:mc Lic and foreign) and mtelligc'mce
o souzces of information uff.'ectlr.‘, prozram secur:.ty. Evaluatm

»

such information and re:o ommend action. -

j. Provides S ~c:cf.‘..rim: ..,e"'vices ‘for the Inter Agencj )

: Contmgency Planning Co: u.n.ttee, and serves as the NRO memoer_:

of the ICPC Working Group. . . ‘
b o k. Provides upport and ass:{.stance as requixed :o
% the Directox of Policy cnd Resources on cover and contingency

o 'Zplanning matters. ;'? '

4o Rcvpo-v'ibilltum of the Desuty for Opcrmlons (SS~/->

\a. Intellicence Colicction Rcau:,rementa.‘ SSe4 is

AN ausigned the followin gpeclfic zesponsib *1itic’~"

El

"\ - . ,' a) Provides the nommal NRO comsultant to the

"' COMOR (sexviag as the NRO Ex-Officio Member of COMOR). Keeps

'_‘“'the COMOR and its subsldiary working g?-o‘up structure informed S
_‘ ;'on the irztcllmence collectlon capabilim.e., of" .,atclli.te reco‘.- IR
.“naiséance systeus in oxder t:o provide and maintain the unde*'-

";_‘stanahg nccegsary for them 'co Spacify ove*-all collecci.on

~:requirements a-xa puorn.ti.cs.

..

25X1A
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e.v‘jgence collection requirem-nts and prior;ties and compares

'"‘fHO“ intelligence collectzon interest. Prepares briefings and p

G

b ments.
ﬁ'ineelli gence collection interest. Comb¢neu climatology analy 2B

- mends photographic satelimte mission scnedules to the Director,

. _hei
' ‘i realizable £rom orblting SiGINT °atoll;tes.» Combinea with.

‘4;oate111te mission scheduLes to the Dilector, NRO Stuff.

.. as neceesary in oxdexz’ to maintaln currcnt knowlcdﬂe of all nrea"‘

) :'infomed

-

f
3
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(2) Through caily liazson wzth the Washington

:ntellzvence communlty, n:Lntalns currency with changcs in

intelligence targets of interest, gnd changes in target priori- ﬁﬁ--

ties, in order-to assure the best possible collection respoﬁsa:.ftéw

by the satellite reconna;seance program. ' , "u:sz,f

(3) Conducts analyses of photo and SIGINT intelli—:;'t'f-;

colleetion requiremente with planncd collection capability, to
I

‘ serve as a basis of NRO pxogram planning to meet these requira-

P

(&) Conducts climatology studzes of axeas of »:‘:"
with photographic collection requircments analyges and recom-'}f

NROStaff.k o BRI

(5) Conducts analyses o£ the extent of collectzon e7if%j:

SIGINT collection requiremcntu analyses ‘and recommende SIGINT

L ll:.
(6) Monitors intelligence reports and documcnts

———

ZVESumeries as neceesary CO keep the NRO Stafe appropriacely

25X1A

P
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b. :Satellite Operatioms: '~ RS

(l) Prepares, for the approval of the Dxrector,

to

‘NRO Staff Reports Control Manuals to be uscd lor each satellite}ff

'ﬁ1}~ﬂji recomnals sance project. cAll munual will be prepared in
Q.;T : simllar format adjusted to each parhiculor project. All
m~nuals w;ll use the tein "Satellite Operations Ccnter"). ;“3Juir

f- - "

(2) Conduats general pxe-misszon planning nnd

) coordination, includlng conduct of CPX's o
: : @) Schedulea and ‘activates all cyround air, anu'
‘nlorbital operatlons of the controlled range network (CORN)
. &) Coordlnates when appropriate to the typa B

.fm13510n(s) 1nvolved the 'satellite reconnazssancc mxsaions witn,

‘1activities controlled by othex organlzatxons. (Such as

(s) - m;intatns mission lollowzno cap«bxlity on
‘$24-hournbasisl | | o
o (6) Maihtains‘anprooeﬂllist of ﬁersonnol to‘bd;;t
? DOthled ‘of satellite Loconaaissunce operatioaa, dovelop, -
pxocedures for such not:fzcutlon, carzri es out notification
.;pcoccduro, as apnrovcd by tho Director' NRO. All soch notifi;i

;c831013, other than by wize ox memolandum, will be accompllfhed

Lf3lcl Satellite Lauﬂcnlnp Schodulc H Ehb official ggo“'

R AT
v :) »'Lc -n-(’
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g!e

f

|

}

-wkt. ff; wmore, showing launchlr or launching availability by month buc’

ii not by date, and a ghort ranae schcdula eatcndzng ahead cor

( approx;mately sixty doya uhOWln" lsuach pad assiﬁnmont and

o
“,..--’

pluﬁned launch datc. E5w 4 is assig nbd the fo:L:{.cwa.ru7 launch ﬂ_V fi3

=I schedula r03ponsibilitzcs.

(1) Analyzes the dcgrea to which mission schedules

-can ba met with existiag cavability. ' Deternines options within -

e e v e e o i e S = e s
p

" this capability, and cwmmarizes the factons Involved in improveﬁjl

ment's which'appear tecimically feasible. Makes recommendaticns =

to the Director, NRD utuff concexn;nﬂ Lha long ranga ‘lawnch véff

* schedule. Maintalss the official 1oag range NRO launch schcdule

zn accordance with dix:ctlon received from the Dirccth, NRO

- Staff. (This is the caly loag range .,chadule that will be used,

' transmitted or 1acl¢‘_d in any réport o; briefing by any element“

.of the NRO Staff )

T - {2) Ruc\~A nds to *he Director, NRO Staff the ‘@f;j
. @fficial short range 1.0 1auncn.schcdu1e. Keeps the NRO Staff

. currently informed. <{ihis is the cnly short wange , schedule f

t fhat will be used, trcacmitted, or includvd in any reporc or -

'brle’lng by any elewmernt of tna NRO Sta o)

?'- ©(3) Is the only NRO Staff elcmﬁnt authorized to %

~ inquire 1nto the opeuc tional (aa ccn‘rhstcd to regearch and

developmcnt) schedule status by outﬁoing mesgage or telephone.v

LRSI

(4) Is the acuion element of the NRO Staff for

A all incoming uhﬂ 1h&h Informa tzon i:om any Nﬁo olcmenc.""”

"tjl\ ‘-h\l“"'

"Uﬂ ‘..)Q.Ai.ll\u
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-; : St .
el : (5) Takes : propriate action to cooxrdinate !
. " dizected changes in laund .ing schedules, includiag coordina-: Lo ‘L
i 5} tion with the NRO Comptuci.ler when £und impliéations are : . '1f
T .. S . . . ‘ PR £
P involved, and to issue imlementing dircctives. - R PO
! o e LN
i L : . . R . ' (.
T : - {6) Maintains cuxrent, cumulative account of all S

changes to long and ghoxwi wange vchedulc,, with cxplunationa._ “,"

(Thlo is’ the on;y account of :chedule chunﬂes or cxplanation ‘;_;iﬂf'f

' chnt.will ba used, trensmitted, or included in any report ox ‘;fﬁt".f

‘~:briefin§ by dﬁy element ¢f the N0 Staff.) ;'3. - ' .f,:‘ ‘iz;~
T ) ) . :

S d. Operations Reports and Analyses} ?rcPa es internal .’ '

brie lng mcmoranda for tlh2 Directow, Nuﬂ Sta”f to -pi ovide'EO“

' the Dxccctor, 'NRO przor o each USIB meet;mg, vnowino the curreut o

schedule, and a brief summary o: chanﬂcg from the previous

I3 . . ’

schedule, with explanaticu.

e. Satellite L:sunching Schocu7es

(1) ' After completion of pad xun and initiation
"“oﬁ launching count, submits to the Diredtoi, WRO Staff, recom-;-f

mendations for launchzno date changea for ,tafget weathar or ...

d

e

intelllﬂence ‘reasons, wxzhin optl on° permxtteu by pads, uy3uem S

availubilxty and technilcal s~atua.t3

' ' y

';- (2) Txanﬁmtts satexlmtc launching schedule inhor

LN

unchin~ respons;ozlLties“"

(l) Pra-

< e S

Approved For Release 2004/11/29 CIA RDP75300326R000200220013 6 .
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Spacifies desired target covcrcge.

Avprovcs orbLt. ; o

SULCifiea desired on-orbxt Larget programl

: _ .-.u .
“optiong.".v‘. N S

: Approves target progrﬁm fbr_éach ?hofd-Jf
graphic mission. R . .
.‘prroves read-in/read=-out program for
' SIGINT satellite misslons. i

Specifies des d launch tzme.

remaining collection capability;ub'
‘Makes all-on?orbit sole;ticn of phohowraphic
" target options, ba ed on ta gét wegthe: or

t"‘inhelllﬂence factors. R Lo

‘thus and dlrects all tagking plans for

3f“reuu-i1/read—out operations of SIGINT -
;'oys»ems, based on power status.and intelli—i

- gence factors. - Es;abliohcs approprlate

emaggcncy tasklnv plan to assure quick

ﬂ"reaction‘to Lntelligence reasonS'for“;“J

fchanﬁlﬂﬁ tast ing.

lApprovéd For Release 2004/11/29 : CIA-RDP75B00326R000200220013-6
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'Lﬁa ntain mluslon follow1n~ appropriéte;fﬁ::‘f

?‘the general health of the system‘and the ;5

" Fox phatographic systems wnich have comp;cced

;fthh developmuntai phauo and havc been d clared

" to the parciaular type of ystem,'monitoring;jiﬂ




t..J ‘ .. ~ ‘”‘Annrmced_E“Rsl

:2004/11/29, Qmanpisaooslﬁp?doazomzmaww )

Opcra lonal chanoes the migsion duration,

~ffﬁ withmn the lzmlts pcrmztted by the tech—‘

) <.n1cal health of LLe system, based on ;arge; )

-y o -

- " weather ox intell:ﬁence ‘reasong.

(3) Poat-di on Respcnszbilltlcs B j -f.f

'(a) .ManCOre the pro*ress of the Lnuelllveuce

- ”

fﬁftase until lt ha" been deliverzed to the

"1n.cll¢gence community cugtomers (NPIC

and DIA ﬁoh\photo take, NSA and SAC for;ih
SIGINT take). . - .

'Coxouctg hnaly,cu of degrea of SUCCuaS oE-'
"a:tellitc micsisns,'ﬁﬁth photo and SIGINT,
in regawd to target coverage achleved .

’ : Ll

| versus taxget coverage attempted, and’

Fcolilates the results.
, .COuducts/pa:cicipates in pbst-mission'

critiques to nm:rave procedures and

. ¢onrd1natxoa.

'Maiuta ne cognizance of the orbital status

off all & atelalte rcconnaiusgnce vehicles’

g. Alxcraft

(1)' haint i~s knowledge of all operational (as'“

-1 development) ailveraft svailable for -

Approved For Release 2004/11/29 : CIA-RDP75B00326R000200220013-6'



[ o overfliaht operations, to include inventory, technical étntus,

i
," S W “
b ~ end 1ocatlon of theue aiz craft and knowlcdﬂe of thelr syuxemau-

v . . \
TR < S . ‘

. and capabili;;os.
e (2)' Mhlntalna cumulﬂ“’ ve und current knowlcdﬂa

;f'\f  of all aireraft overflight Opcxations for ready refereqce by

“the Director, NRO to ¢ah1uce'hour¢ flovn, in-commlsuion rarcu,‘

i and uuxlization factors,

"

(3) Maintamns knowledge of tha invcntory,'technical}*"

s

\
:;,i l . .
'!status and capabil;x ag of 11 pho oﬂraphlc and SIGINT payloads

available or belng dev~1¢0cd foz NRO giveraft uwe, includxng

i

S ST wnfning and countermeasuse eau;nment.‘

(4) Haingauna close 1iaiaon szh the Joint Rucon-"

' nal"sance Centcr (JCS) nd the Of’Lce o; Spccial Actlvities o

-

Af'h.  Other Resnousibilicles: . . TR A P

{1) Conducts cumulative-analyscs of tarﬂet‘coveraga\f'

obtained and collates wish USIR colle*“ion quuirﬁanuS-

{2) Recomw ads to the Dixector, NRO StaEf changes

o

ffin collection capabilltj which would be dcglrabla w1th aupportfng

) analyucs rel&tlng the pxono cd ;mprovcd cohluction capability to:

)

'*aUSLB GOlchulon requlremﬂntﬂ.

o Y
RN

Lﬁ“ (3) Scrveu as the rea}cr ibl 'hRO Staff elemént

-

£o* emargcncj sctiom due to re-untxy o~'3'u“rellitc rccOﬂnaiugance -

fdisclosure..__

. Chee . o o ."
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o
' ;:'" " Responsibilities of the Deputy for Policy and Resources ..
; a. Policy and Planaings - |
' “f (1) Is the ves oonaible NRO Stuf ulcmcnc'for ail
f» & State Department UN, ACDA, WASA (othcr than vPQCLfiQ tecbn;ra?
tmewo. o
vl (2) Is the rcssonuibxu NRO Staff olement. fox all
Congzeasional and Executive oepartmenu rclahmonshxps and mgt?crs L
o~ congern to the NRO. Lo

(3) 1o ¢ho wesponsible NQO Stgff elcmhnt fcr axl

; gi tﬂ;_;f'puBlic infqrﬁarion pv~olomg of congeun Lo thc KRO.. f"‘;‘ 'W;

‘ il ﬁ | E« (%) Maincains curvent Rnovledﬁa of all cover‘and,‘:m.‘
. 'Qi_contihgenéyyplané for 21l NRO projccta;gjkmjf ' |
7“:% *{ | | (55 Is cacponsible for all general policy mattes s
.ri . OL concern to the WRO and fow pceific polxcy muttcrs ag ascLhnad.‘:

: o (0) Conuacta and supexviaas broad planning ?tudica,:;f
i : ; oad , udios

e : b;;'Proﬁrama rind Rwuwuf~ob; o
. *

i
s
|
\ : s
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. Staf and the DIA.

~ per se.‘zlgi

determines and assigne. the production wox kload of the NRO - ,Jfﬁ
- processing laboratorics oi Eactman and ot Westover. AFB (AFSPPE),,. -
ﬁeé:ing the priorities eotablished by'the USIE through the wost”

. efflelent utllization of these combinnd facilitics., TFollows -

. rhclplents oF groups of clplents wewelviag duollcatc Pog itivca”

‘ucgu n-;au*ves. Fﬁkes exeagenente for ot hcr ~ove:nmcnt—OWﬁcd'£f

f'pariod of Lemporary overloading

'CIA RDP7 EOOI’:’FP()90200220013 -6

o rapm g g

...ﬂ..,.».\.... e s

(2) Provid @ working intcrface between the NRO
(3) Di“ucnm the preparaiion,: collation and

dibtzlbution of all status and pro~rcss rcpoxtﬂ on the NRP,_

(4) M“intm;A a curvent smalysis of the"status -

of'NRO program nd procu ement schodules, T

i (5} Dlrect. the provision of Alw Fovce support . -
” ) R .o SR

Ve

on NRO aircxaﬁt and set Lilite coperatilend.

v“sxj ]' (6) A alot. and/ox colliaborates with theﬁNRQf:Vf

v

CFIn Produhraon/ﬂw can ﬂ’n«/l&D: S ' fi:"
(¢h) MaLnLu n3 ldowledge of the current capabili-:

:ﬁies of all photographic p:oceas’ng'fucillties ugsed in whblé}f

ox part'by tha NRO.

(2) Coordivates the pxomuc lon activitics and‘ig‘[j-;ﬁj'

USLB detormination of the velative pmxo rities of Individusl

labox atoric, to ﬂdﬂ ¢ Lo Che produation of duplicates duxing o

of the Lastmsn and AFSPEF -~

£acilluic ;‘“ffgﬁ”"u - D

a . ,‘».r‘ s
- o -
L S i
Fam s . v nsnn o P
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'y .0 | o
i \

Eq (3) 'Coordinntés the assigament of cextain NRO
E_€  ‘photographic processing and‘printinv'to appropriate'ovorscas
2- ' locations when required by the tactical struation. & |
.; (4) Monitora eloaaly the antiro ncads of thc.‘

. { .
L thut apyroprxata actionn sre taken to mceu Lheﬂa needa. Estab-

- ) i

?;.~;.{"; tcchnxcal managcmenu ol 311'procegaxn. and princ;ng tcchnolo"y

' Lo e |

25X7  [__Jso77-63). ,

‘tha eatabliqhmcnt and usz o & system of.gxound and airbdrno

“’(CORN) to obtain data vo cssist in thQ avaluatlon oi sateliiﬁe

and a;rcrqxc camera systems. . ' S e

procesoing and priunting research und dechOpmant items and all

photographic Eilm chemicals und supwlj Lteme in the NRO budge“

”'ﬁw;in sufficient detall to en pluin and Juutify thxounhout thebﬁ'

Qcmmuvch Londs

(l) Inguxvs Lnat the D_re~“or, NRO Staff, ia“fu

© advised of 21l matters ﬁaving a amgn;;zcant impact on NRO

b Y communications. | o

GOl ' t . .

: ,;1 shes planning ‘factoxs xor proauctzon quantitmcg and reserve |
i e ‘;:supplic I ‘
0 ‘ .
3 (5) Mnintaxnﬂ Lnowleqwe of and 2saists in tho

e '(6)"Coordinataé (with SAFSSfé and RRP participants)i{

i “ﬂﬁ»‘ o (7) Maintaing eurrent knowled«a of alllphotographictﬁu

B R
§ e

el

, f}P-{ NRO for'pnotooraphic ;ixm,‘ecuipmenc and processimg, and aasuresxu

xeceuhch and developmen: work supported by the NRO. - hanagement‘;"*~ﬁ

‘1jassistancc will be in acsordence with DNRO momo of 23 May 1963 - .

lt*rvhto and an associated communic thﬂa and lnstruueﬂt networ L‘ o

" 25X1A

v
PR

Vo,
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i

or aetien, - R R

'
it

i

i
t
l

.
i

'
i
1"

\

.
i

- of gecurity consclousnc.s, kndwledga, and discipline at each

- communicatlons center. S

‘, and criteria fox detaflwd apaLica.Lon ta operatlnw proccduxhs.;@f:“”"

o _results o£ thcsa inupcctiono to the Dchczor, NRO Staf f

zb ﬂJngLsmumMmov@mnzzm

Prg et o , e

(2) Provides the principal NRO Staff action on

. all communications matters referred to the DNRO fox conglderation -

1 L
(3)  Plans ond programs communications services to

muat NRO requirements, as required and dizected, - In carrying ~'5
Oat these duties coordzmates closely with Hq USAT, HQQAch; am&
major ai* commands to arvange: 1easin~'oﬁ brocurement of'circuits )
. and equxpmcnt, and pLovLsion of manpowar authorizations and phqperlj

clearea/trainad personnul to- opez ake and maintain NRO communica-‘?‘“

tlona facil;nico."‘,' U : ;ﬁ"

(4) SupchluCu comamic ations sccuLLty £or USL’" ,ﬂh»

.

}%operated NRO communications faclld thS devolovinﬂ a high Jevcl

{5) . ‘intcrwret¢ o) comauwicationa "ccuxity poliey
{6) Esuab“'ﬂhes reﬁular ‘Inspections of Axr Forvee
operated RO commumieations £acilx sies to insure operating

procedurca are in accormaqcc’with security policy. Reporis

Approved For Release 2004/11/29 : CIA-RDP75B00326R000200220013-6
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6. Responsibilicies o the Deputy for Research and

Developnent (85-7):

a. Under the Director, NRO Staff the primary re='
' sponsibllltles of this office are: - o S

¢9) Assists the DNRO to plan and execute a program I

S

of research, study, development, and production of components and
szstems to support the gathering of image and signal ifitelligence !

‘ by overflight of denxcd nerritory. o : ',rfﬂ:u‘,f 5 :

- (2) Insuresthat the NRO employs all resources

"avaxlable to 1t, each to it; best usefulness, in support of tnma:'f'?:'

“’plannlng functlon.‘

(3) Insures that decisxons ‘by DNRO to undertaxe e
‘fnew dcvelopments ‘are made {a the light of the best avaxlable

knowledge of technical poauLbLlthes and requirements, and are B :
fmade against criteria which fully reflect both national policy S

and the need to make eftlbd—nt and econcmxcal use of all rTesSources.,

(4) Maintains a current analysms of the status of B
applxcable technical knowlacge and of the status of all sxgnifxcant fﬁ:
- relevant studles, reseaxch, and dcvelopmenr activxtles that arc
conducted by the NRO, by elenents of the DoD and the CIA not
normally considered part of the NRO, ox by other agencies_froml.,t .
' ﬂ“wh1ch inﬁormatxon may be avallable. o
(5) ‘Maintains a current projeccion of the technlcal

”'reculrements thac may be e:vected to govern ;he deyelopment of

‘future systems ior Iatncxn 7 intelligeﬂue'bfﬁOVerflightiofmdenied:~

areas.

.16,
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- (6) Malntoing a.currens analysls of the technical

};thuirements imposed by the need' of tho int&lliﬁencc community

‘fupon'syatems'in current usa in the V?P gyf

b ‘{ STy F_Lntuins ‘o curwent anaslysla of the pexformance
,; . . v ‘
1

- _;Q,ﬂ‘ of current gystems ag Inst existing and projected tochnical ’{ ‘

) 'lfir quicements, aqd of the teubnical problcms cncountsred by thaso T

. b .
'ayatoms.j

: yf ' {8) Anélymc for tha DNuO the planu and prograns’ uﬂv"

- 'of the NRO P“ooram‘Direaro & and weviews and analyzew cucn o

‘ propoéal for new Ludics or ccv010pments as mMy be submi*“ed

RO

@ to tha DWRO. ~ ‘.f ;.f
(9) Conductu auch other utudlcs and analyses as

‘ the DNRO nay dircct.

L

{10) Recoumends to DNRO such plans and actlonu as ; ‘ o

= found necessary Lo immrova the quulity aﬁc aconomy o* Lha‘}

NQP and to imnrovc it responsivencas to national nocds.

(11) Aszsis ts in gulding and'planninw (but is not

‘ re“nonuible fou concucuixm the rcﬂﬁarch ano cevcloament plowrum.-‘

-

-(12). Cenducie ba ic analy.,co 28 rcqqucd to carr}

|

|

SRR

Peo out agsigned rauponvibxlltiag. (ﬂowover, the exacution of
L.

pl“ﬂwlng studies calling fo anificant effort will be ass;gneui}“
by tha' WRO a& tasks to uppropazata Proéram Duectoru or tO'

oLnaﬁ agcac;eu, undur gu;éanco appu ovcd by tha DWRO ) “j?wJQL- ; f‘fivj

;(13); is rc:ponslblo for anwing tha«technicéi

Wntﬂtua of all NRO projccts vn ieh are in the rcsearah and dOleoo- )

e mant scage (as dacermined bj tHe DVRO) rur i"hCo schedule QA 5

‘Approved For Release‘ 2004/11/29 : CIA-RDP75800326R000200220013e6‘.
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B o o ‘ .
b dnformation on such pr jects, as wequived, to 85~4.
(L&) Mol sains curvent knowledge of photographic Lo

oexploltation needs for tochnical datiay prepares documents

¢ontaining such data on esch IRC phutogxaphia syutem for use

-t \;  by the exploicatian coumunity wi ‘hin the product seeurity

f;:clearancaf S

(15) Monitors the technical analysis of photo- -
- i . B ) i X S

' ' graphic satellite resul ts (PLET sctivities).
Lo {16y Maliveinz curvent knowledge of the scopa .
 gad Intoent of cach NRO wesearch and development project budget ﬂ.’,‘;

item, including wequircnents fox new congtrucLLon ( CP), ia

“

order Lo pkovldo ap1 mrlate technizal explanatioﬂ and jusui~-
';ica ion durxnﬂ Lh budget eycle,
| (17)‘ Pc:iorﬁs techﬁieal lisisen with the AT, f'”

Ame, NuVj R&D, community and DDRSE.
- (18)

‘\,)v o A
“arforma tuchnical Yiafs on on R&D matters -

. vith NASA.

Lolmuam
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WARNING
This documn t contains Information offecting the natfonal securlty of the United Statss within the meaning
of tho eapionage lows U S, Code Title 18, Se H 793 d 794. Th law prohibits its transmiuslon or
the rava!ofl of its contents l any manner to an unauthorized per as well ox its use In any manner
- prejudiclal to the safe 'y r Interest of the U H d Sta t or for th b fl' of any foreign govarnment to the
dotriment of the U ited State It s to be only by personnel eapacially indoctrinated and authorized
to receive Information In the d slgnated ¢ 9 I h nels, Hl ucurny must be maintoined In accordance

with regulations pertaining to I:lConfrol System,
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